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Section II: EXECUTIVE LIMITATIONS

2.0 POLICY TITLE: GLOBAL EXECUTIVE CONSTRAINT

The Executive Team shall not cause or allow any practice, activity, decision, or organizational
circumstance which, is either unlawful, imprudent or in violation of commonly accepted cooperative
administrative practice and professional ethics, or in violation of Cooperative Identity, Values and
Principles.

2.1 POLICY TITLE: TREATMENT OF MEMBER-RESIDENTS

With respect to interactions with member-residents or those applying to be member-residents, the
Executive Team shall not cause or allow conditions, procedures, or decisions that are unsafe, unclear,
inequitable, unfair, disrespectful or unnecessarily intrusive.

Further, the Executive Team shall not:

1. 2.1.1 Use application forms that elicit information for which, there is no clear necessity.
2. 2.1.2 Use methods of collecting, reviewing, transmitting, or storing resident information that
fail to protect against improper access to the material elicited.
3. 2.1.3 Allow residents to be uninformed or misinformed about Cooperative ldentify, Values and
Principles, and their rights and responsibilities as cooperative members and as residents.
1. 2.1.3.1 Operate without a written policy on member relations, including rights and
responsibilities as cooperative members and as residents.

2.2 POLICY TITLE: TREATMENT OF HOUSEHOLDS

With respect to interactions with coop houses, the Executive Team shall not cause or allow conditions,
procedures, or decisions that interfere with house autonomy in quality of life/culture issues of the
household.

Further, the Executive Team shall not:

1. 2.2.1 Interfere with the ability of a household’s members to make independent financial
decisions that impact quality of life.

2. 2.2.2 Override the ability of a household to opt in to group purchases even when there are
significant savings to be gained.

2.3 POLICY TITLE: TREATMENT OF WORKERS

With respect to the treatment of paid and volunteer staff, member-workers and contractors, the
Executive Team may not cause or allow conditions, which, are unfair, unsafe, undignified,
disorganized, or unclear.

Further, the Executive Team shall not:

1. 2.3.1 Operate without written and consistently enforced personnel policies which, clarify rules
for all workers and provide for effective handling of grievances internally.

2. 2.3.2 Discriminate against any worker for non-disruptive expression of dissent.

3. 2.3.3 Provide for inadequate documentation, security and retention of personnel records and
personnel-related decisions.

4. 2.3.4 Deter workers from grieving to the board when internal grievance procedures have been
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exhausted and the worker alleges that board policy has been violated to their detriment.

5. 2.3.5 Operate without an appropriate level of cross-training so that workers can provide basic
information and service to member-residents.

6. 2.3.6 Fail to acquaint staff with the Executive Team’s interpretation of their protections under
this policy.

2.4 POLICY TITLE: COMPENSATION AND BENEFITS

With respect to employment, compensation, and benefits to workers, the Executive Team shall not
cause or allow jeopardy to fiscal integrity or public image.

Further, the Executive Team shall not:

1. 2.4.1 Promise or imply permanent or guaranteed employment to individuals.

2. 2.4.2 Establish compensation and benefits which, are internally inequitable or not in alignment
with similar student cooperative organizations.

3. 2.4.3 Change their own compensation and benefits, except to be consistent with the package
for all other employees.

2.5 POLICY TITLE: BUSINESS PLANNING AND FINANCIAL BUDGETING

Business planning and financial budgeting for any fiscal year or the remaining part of any fiscal year
shall not deviate materially from board’s Ends priorities, risk fiscal jeopardy, or fail to be derived from
a multi-year plan.

Further, the Executive Team shall not:

1. 2.5.1 Omit credible projection of revenues and expenses, separation of capital and operational
items, cash flow, and disclosure of planning assumptions.

2. 2.5.2 Plan the expenditure in any fiscal year of more funds than are conservatively projected to
be received in that period.

3. 2.5.3 Fail to plan an adequate reserve fund to facilitate the growth, repair, renewal or
replacement of the co-op’s capital assets.

4. 2.5.4 Plan for the operating reserves to drop below three months or 25% operating expenses.

5. 2.5.5 Provide less for board prerogatives during the year than is set forth in the Governance
Investment policy (3.8).

2.6 POLICY TITLE: FINANCIAL CONDITION AND ACTIVITIES

With respect to the actual, ongoing financial condition and activities, the Executive Team shall not
cause or allow the development of fiscal jeopardy, a material deviation of actual expenditures from
board priorities established in Ends policies, or financial accounting to be out of conformity with
Generally Accepted Accounting Principles.

Further, the Executive Team shall not:

1. 2.6.1 Allow financial liquidity (the ability to pay our bills on time) or cash flow to be insufficient.

2. 2.6.2 Use any long term reserves except for purposes and amounts specifically released by the
Board.

3. 2.6.3 Use restricted funds for any purpose other than that required by the restriction.
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4. 2.6.4 Conduct interfund shifting in amounts greater than can be restored to a condition of
discrete fund balances by certain, otherwise unencumbered revenues within 30 days.
1. 2.6.4.1 Exception: Use funds to purchase up to $30,000 of refrigerators from Best Buy to
be used in SHC properties until reimbursed in full by BWL . This policy expires February
28, 2018.

1. 2.6.5 Incur debt other than trade payables or other reasonable and customary liabilities
incurred in the ordinary course of doing business.

2. 2.6.6 Allow late payment of contracts, payroll, loans or other financial obligations.

3. 2.6.7 Allow tax payments or other government ordered payments or filings to be overdue or
inaccurately filed.

4. 2.6.8 Make a single unbudgeted purchase or commitment of greater than $7500 with the
exception of emergency purchases. Unbudgeted purchases over $5000 shall not be made
without timely notification to the Board.

1. 2.6.8.1 Exception: Purchase $10,000 of lumber from The Wood Butcher to be used in
SHC properties. This policy expires August 1, 2016.
2. 2.6.8.2 Exception: Hunnicutt Plumbing costs paid from operating budget.

. 2.6.9 Acquire, encumber or dispose of real property.

. 2.6.10 Fail to aggressively pursue receivables after a reasonable grace period.
. 2.6.11 Implement any new initiative without conducting a feasibility study.

. 2.6.12 Allow house finances to be in a deficit situation.

B W N

From:
https://wiki.spartan.coop/ - SHC Policy Wiki

Permanent link: - .
https://wiki.spartan.coop/policy_documents/board_policy_ manual/section_2?rev=1553279850 r,lrlx !

Last update: 2019/03/22 11:37

SHC Policy Wiki - https://wiki.spartan.coop/


https://wiki.spartan.coop/
https://wiki.spartan.coop/policy_documents/board_policy_manual/section_2?rev=1553279850

	[Section II: EXECUTIVE LIMITATIONS]
	[Section II: EXECUTIVE LIMITATIONS]
	Section II: EXECUTIVE LIMITATIONS



